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Summer Institute 2017 — Draft #1

Theme: Guided Pathways as an Innovative Framework for Student Success
Proposed Title of Event: “Keeping Students on the Path”

Possible hook/slogan for promotions (print, web, t-shirts, logos): “Pathways”

Keynote: Invite state Chancellor Eloy Oakley as a keynote speaker. Last Friday he noted that
Guided Pathways will be a statewide framework. Dr. Adrian can send an invitation to him and
see if he could be available.

Video: Offer focus group of Coastline students explaining what they like, dislike, what they
want

Tracks: Leadership Track, Student Services, Instruction, Technology, Resources

e Leadership: Invite leaders/managers (including CEOs/faculty leaders) who have led the way
in the implementation of Guided Pathways. Due to budget constraints, we may want to stay
local (e.g., look at those who have participated in AACC's Pathways project (e.g., Mt. S&
Irvine, Pasadena). Change management. Faculty leadership.

e Student Services: What have colleges done to improve on boarding, career assessments,
tracking progress, counseling delivery, etc. EAB, Starfish. Customer service.

e Instruction/faculty: academic mapping, contextualized learning (making learning relevant,
authentic assessment), ensuring learning (writing, measuring and using SLOs), Creating
model courses, creating/using rubrics. Improving the class experience (instructional design,
syllabus, response time). Presenting content in culturally unbiased way.

e Technology: Websites, use of analytics (can also be SS and Instruction), development/use
of programs to hold drops for 24 hours, etc.; invite CIVITAS for presentation. Accessibility,
Creating video/welcome message, Cengage Canvas Integration, Canvas Open Lab. Using
Canvas ePortfolio, Vericite, Proctorio, Ally.

e Resources: IEPI (Invite Matthew Lee, Director or Theresa Tena, Chancellor’s Office VP in
charge of IE)

More Possible Speakers

From the list provided by Rob Johnstone: Linda Collins (Career Ladders--guided pathways in
CTE), Kathy Booth (RP Group, coordinating Guided Pathways Grant along with Rob J.), John
Nixon. Darla Cooper may be good in terms of the research piece.



Others: Von Ton Quinlivan (VC for CTE at the Chancellor’s Office, Julie Dirksen (designing
courses for how people learn — adult learning, making content relevant)

Some faculty leaders would be good, e. g., Mt Sac faculty who presented at the IEPI Guided
Pathways conference in Costa Mesa

Plus we have several Coastline faculty who attended the recent Guided Pathways Conference in
Costa Mesa.

Possible pre- or post-event homework: Have attendees experience Coastline services and
support like students do: apply, register, call the college to get answers, apply for financial aid,
assessments, student ed plan, DegreeWorks, log into Canvas for first time, get tutoring. Find
pain points and fix them, or develop work arounds.

Play a game: Like college life game that EOPS developed



